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	Stage of Conversation
	Comments

	Pre-Observation Discussion

-Teacher Goals specified

-Agreed criteria for observation

-Purpose of lesson explained

-Lesson Plan outline provided

	

	Post-Observation Conversation

-Contracting

-DEER framework followed

-Linking theory to practice

-Questions with reasons

-Using evidence from lesson

-Checking for agreement

-Agreed goal for teacher’s next steps

-Teacher knows what they need to do, how to do it and what support is needed.

-Written follow-up notes
 
	




