EXAMPLE: Literacy Leaders Goal Aligned to Teacher Goals/Needs
	School Target
	Group of Student Needs
	Teacher Goal
	Teacher Actions/Resources
	Literacy Leader Goal
	Leader Actions/Resources

	Year 3 Reading
75% (20) of the students below the expected level in February will have achieved the National Standard after 3 years of schooling.

	5 of the 20 students identified in the school’s Year 3 reading target are in this class.
The teacher has identified their specific need through running records, observations, student teacher discussions and class work across the curriculum.

The Group need is identified as:

To be an effective reader I need to read for meaning.

These students are able to decode accurately but need to develop the ability to read for meaning.
	The teacher has identified the goal below based on her own content knowledge, feedback from the literacy leader and reflections on students not making progress.






To model and prompt effective reading strategies.


	Background Reading:
· ELP Yr 1-4 pgs 93-104
· Davis 2007 Chpt 1.
· Literacy Learning Progressions 
Key readings to support the explicit teaching and learning of the identified reading strategies
	Strategy
	Resource

	Predict
	ELP Yrs 1-4 pg 12)


	Re-predict
	Davis 2011 Chapter 4

	Visualising
	Davis 2011 Chapter 5 pg 61

	Making connections
	ELP Yrs 1-4 pg 131)


	Ask questions before, during and after reading
	ELP Yrs 1-4 pg 132

	Facilitate discussion to clarify and justify

	ELP Yrs 1-4 pg 134-135

	Make inferences
	ELP Yrs 1-4 pg 132 
Davis 2011 Chapter 7

	Summarise

	Davis 2011 Chapter 9

	Clarify topic specific vocabulary, concepts, features
	Davis 2007 Chapter 3


Key Resources:
Effective Literacy Practice Years 1-4. Ministry of Education 2003
Building Comprehension Strategies for the Primary Years. Alison Davis 2011
Teaching Reading Comprehension. Alison Davis 2007
Literacy Learning Progressions
 
	To coach teacher on effective modelling and prompting strategies to meet the needs of students.
		Action
	Resource

	Read and discuss 
	ELP (Y1 -4) pgs  80-83

	Identify indicators from the LLPs (p.14) that focus on the students’ need 
	Literacy Learning Progressions pg 14

	Team teaching

	BES Teacher Learning and Development p. 6-15

	Observations in model programmes together

	Questions to promote reflection: What is in place and is valued? What do we need to improve? What is essential to sustain? What can we plan to ensure this occurs?

	Open to learning conversations around what is working and progress being made
	Open to Learning Conversations: Background Paper. Viviane M. J. Robinson.

	Guided reading DVD and prompt questions
	Guided Reading A Year 1 and Year 3 Class (DVD) MOE 
[bookmark: _GoBack]Guided Reading Years 1-4 2002, MOE p.45-49

	Developing learning intentions in child speak
	Clarity in the Classroom: Using Formative Assessment. Michael Absolum. Chapter 4 p.76-94

	Modelling with the group students
	Lighting the Literacy Fire. Jill Eggleton. p. 29-56

	Developing independent literacy learning activities
	Lighting the Literacy Fire. Jill Eggleton. p. 57-78


Key Resources:
Effective Literacy Practice Years 1-4. Ministry of Education 2003
Building Comprehension Strategies for the Primary Years. Alison Davis 2011
Teaching Reading Comprehension. Alison Davis 2007
Literacy Learning Progressions
Lighting the Literacy Fire. Jill Eggleton. 2010
BES: Teacher Professional Learning and Development. Timperley, Wilson, Barrar, Fung. 2007.
BES: School Leadership and Student Outcomes: Identifying What Works and Why. Robinson, Hohepa, Lloyd. 2009.
Open to Learning Conversations: Background Paper. (This is a revised version of material found Robinson, Hohepa & Lloyd (2009). Chapter 8. The knowledge, skills and dispositions involved in effective education leadership). Viviane Robinson



